
CITY OF RICHMOND HEIGHTS, MISSOURI 

 

SPECIAL WORKSHOP CITY COUNCIL MEETING 

May 22, 2019 

 

 

A Special Workshop Meeting of the City Council of the City of Richmond Heights, Missouri 

was held on Wednesday, May 22, 2019 at 6:30 p.m. in the City Hall Council Chambers, at 1330 

S. Big Bend Boulevard.  Present were Mayor Jim Thomson, Council Members Megan Moylan, 

Dan Sebben, Joan Provaznik (electronically), Lisa Eppert, Danny Hebenstreit and Ashley 

Metcalf.  Reggie Finney and Rick Vilcek were necessarily absent. Also present were City 

Manager Amy Hamilton, Asst. City Manager Pam Hylton, Finance Director Sara Fox and Asst. 

Finance Director Gina Lister.   

 

CITY MANAGER’S REPORT 

 

FY 2019-2020 Budget 

 

City Manager Amy Hamilton presented to the Council a Draft Budget presentation for the Fiscal 

Year July 1, 2019-June 30, 2020.  Ms. Hamilton stated the draft budget provides the necessary 

funding to maintain the current high level of municipal services and capital investments in aging 

infrastructure. 

 

Ms. Hamilton stated the draft budget for consideration reflects three main funds; the General 

Fund, Parks & Recreation Fund and the Capital Improvement Fund.  Ms. Hamilton stated the 

health of the General Fund includes the added revenues and expenditures of the Fire & 

Emergency Services Fund as the General Fund supplements the Fire & EMS Fund.   

 

In current fiscal year 2018-2019, the City Council approved spending approximately $200,000 

more than revenues.  However, the estimated actual FY2019 projections show spending 

approximately $800,000 more than revenues.  This hit to the General Fund balance is greater 

than the City had anticipated.   

 

Ms. Hamilton stated the draft budget projects a $7.5 Million, or 56%, General Fund balance and 

expenditures will surpass revenues by $565,624. 

 

Ms. Hamilton stated the Parks & Recreation budget is in balance.   

 

Ms. Hamilton stated the Capital Improvement Fund is in balance. 

 

Ms. Hamilton stated the City’s financial position is sound as reflected in the fund balances, but 

sales tax revenues declined, down 5%, and had a negative impact on the City’s General Fund 

balance.  Ms. Hamilton stated the lower sales tax revenues are continuing to challenge the City’s 

financial health; as it is difficult to maintain existing services, and provide the salaries and 

benefits necessary to maintain quality employees in this tight employment market.   

 



This draft budget proposes a 3.58% Step increase for all eligible employees. 

70% of all operational expenses are personnel costs. 

 

Sales Tax revenue continues to be the City’s main source of revenue.  Sales tax revenues are not 

increasing year-over-year to keep pace with expenses such as salaries, benefits and insurance. 

The Fire & EMS quarter-cent sales tax generates approx. $1.3 million annually and the City does 

not share any of this revenue with the County pool.  The City allocates General Fund revenues to 

fully cover the Fire & EMS operations.   

 

Ms. Hamilton stated the sales tax revenues are not meeting projections this current fiscal year 

and the Summit project at Dale and Hanley is not yet completed.  Since FY2019 is not realizing 

sales tax revenue projected, FY 2020 sales projections are the same as FY 2018 actual income; 

and this includes new revenues to be realized from the Summit project to be completed soon. 

 

Ms. Hamilton reviewed page 15 of the draft budget, and specifically reviewed the top four 

General Fund revenue sources - Sales Tax, Real Estate Tax, Merchant Licenses, and Utility 

Taxes.  Revenues decreased from FY 2018 to FY2019.  City Staff projects we will realize in 

FY2020 what we collected in FY2018.  Expenditures are higher that FY2018 expenditures, but 

Staff has made reductions to keep expenditures at FY2018 levels. 

 

Ms. Hamilton reviewed personnel and other cost reductions presented in the draft budget for 

FY2020 to hold expenses down as much as possible.  Ms. Hamilton proposed, and the draft 

budget reflects, shifting approximately $200,000 of police operational expenses to the Police and 

Public Safety Fund.  With this recommended shift, the General Fund is expected to spend 

$565,000 of Fund Balance in FY2020. 

 

Mayor Thomson stated the City gave employees a Step increase and gave employees at the top 

of their paygrade a 1.5% cost-of-living one-time payment in FY2019.  The city council discussed 

hourly and salary employee pay, City’s pay system, across-the-board pay increases in previous 

years, what other cities pay, and possible FY2020 cost of living adjustment.  Ms. Hamilton stated 

salary increase recommendations were implemented across the pay grades and the pay scale 

adjusted upward to 75% of market salaries in June 2017.   

 

Ms. Hamilton reviewed FY2018, FY2019, FY2020 departmental total expenditures in the 

General Fund to show trends in expenditures.  She stated other than salaries and benefits, the 

largest expense in the General Fund is the solid waste contract at approximately $1.1 million 

annually. 

      

Ms. Hamilton reviewed the Police & Public Safety Fund, a fund which came to be from 

Countywide Prop P voter approval in 2017.   This new revenue source began in October 2017 

and was first included for 12 months in FY2019.  Revenue is slightly higher than projected at 

present.  Staff proposes shifting $200,000 of police operational expenses into this fund to lessen 

the impact on and improve the fiscal health of the General Fund.    

 

The Council supported shifting these costs, and stated this shift could not be sustained for many 

years.  The city council agreed funds need to be saved in either the Public Safety Fund or Federal 



Forfeiture Fund for police body camera annual expenses in the near future and going forward.  

The city council discussed the police carport and decided to postpone this project due to fiscal 

restraints and the pending body camera project implementation. 

 

Ms. Hamilton stated the General Fund will continue to spend into the fund balance based on 

current expenditure and revenue projections.  Until the State and Feds authorize local sales tax 

on internet sales, the flat brick-n-mortar sales trend may likely continue. 

 

Ms. Hamilton summarized all funds revenues and expenditures for FY2018, FY2019 and 

FY2020.  Ms. Hamilton and Ms. Fox stated they found a calculation error in the transfer from the 

General Fund to the Fire and EMS Fund.   The Fund Balance will need to be recalculated to 

reflect the accurate calculation.  The council discussed possible attrition, new future 

developments, and associated positive and negative impacts on the City’s financial health.  

 

Adjournment  

 

With no further business to come before this Special Budget Workshop at approximately 

8:51p.m. Mrs. Moylan moved Ms. Metcalf seconded a motion to adjourn.  Carried unanimously. 

 

Mayor Thomson declared the meeting adjourned. 

 

 

 

_____________________ 

APPROVAL      ___________________________ 

              AMY HAMILTON 

                  CITY CLERK 

 

 


